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T am writing to you in response to your registered complaint on behalf of Mr William Boyd,
which was investigated by Ms Irene Bloomfield, Principal Officer.

I would like to say first of all that Ms Bloomficld was aware of how desperately vuur cliers
vir Boyd misses his daughter, for whom he has cared for & coansiderable tme, and hovw
distrezsing recent ¢vents have been to him,

T agulogise for the delay in complation of the investigation wiich was due 1o igoeint o the
complaint shortly before the Christmas and New Year holidays, when the Lx,mu closed
anti she 3rd January 2003

Fhe complaim centres on two issues. Firstly, that Mr Allan MscFadyen, social worker, in
wrs-nig a letter to Ms Carbarn's solicitor on 21% November 2002 was “uaprofessional given
*he vne-sidedness of the situation”. This is a quote from your letier to the Director of
Soctal Work dated 13" December. 1 have decided to uphold this aspect of the corplains.

Mr MacFadyen’s letter was written at the request of tie !egal representative of the child’s
mother. This is in contravention of established social work practice. "he views stated
abeut Mr Boyd’s mental bealth and actions were those of Ms Carbams and nc attempt was
Ty (G virity or-discountthem, As-surh this-was vne sided. The last semtenceol the letter
stazzs I Ms Carbarns were not already pursuing "his action” (that is the application for a
residence order), “we would consider using Child Protection procedures to secure the safety
and welfare of the child”. While the word, “we” is used this does not indicate the view of
the management of the department at the time, and would appear to be Mr MacFadyen’s
alene. :

Mr Macfadyen admits that his actions were one-sided and regrets the aciion he took m
relation to the letter and its contents. He has said that his motive was to help Ms Carbarns
and :z apologetic that his views were not balanced. This is a serious maner and 1 offer
srincere apologiss for the actions of Mr MacFadyen. «
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I would like to clarify Mr MacFadyen’s position within the Social Work Service. He had
been seconded to the Dingwall team as an Acting Senior Social Worker, but after a peried
of absence from work he returned as a social worker with no supervisory or management
responsibilities. Hence, he should not have used the title Senjor Social Worker in his letter.
The second part of Mr Boyd’s complaint was that the Social Work Service and Mr
MacFadyen in particular, were not “independent” in their enquirtes and conclusions about
his concerns because the child’s paternal step grandfather worked in the same office as Mr
MacFadyen. The implication was that Mr Carbarns influenced Mr MacFadyen and others.

{imve deoided to ughold thig part of the complaint in respect of Mr MacFadyen. T would
like to explain the context in which Social Work staff work” ChHildren s séivives zad--
Community care services are managed separately, within distinct structures. Nevertheless
it is true that Mr McFadyen does sometimes work in the same building as Mr Carbarns.
Pewring the course of this matter he has been approached by, and has given advice t¢ Mr
Carbarns as a colleague.. This was not a.ppropnate Mr MacFadyen should have referied
him 1o 2 solicitor. In addition, the letter of the 21™ November 2002 reads:primarily as if the
moether was his client. This was not the case. The focus should have merely been the child.

I nave decided not to uphold the complaint in Tespect of Ms Keough, Arez Children’s
Services Manager, Ross and Cromarty. Ms Ksough, in recognition that a complaint hag.
been made about Mr MacFadyen arranged for 2 Semor Social Worker and a team member
10 visjt ¢ assess the concerns of Mr Bovd of the 48 January 2003, Arrangements vwere also
made o move the file from the Dingwall office. Ms Keough was unaware of the letter
written by My MacFadyen until your client raised a complaini, :

The Sewmior Social Worker Mrs Gordon and the Social worker work m the Children™s
Resource Centre in Conon Bridge. They visited the child twice as a result of Mr Boyd's
cuncerns about his child’s care. From these visits they liad nc conceras about the child’s
welfare, health or development. They are not colleagues of Mr Carbarns and were mindful
2 he particularly careful in their contact wity the child and her family. They observed the
vidld On twe oczasions, This was reposted i Mr Sor 3 on 120 Jamuary 2045, T am avware
zhat Mir 2oyd continues to be concerned for his chi‘d.

1 am aware that the court is considering the matter of the child’s residence on 31* January.
Whilst it is clear that the views stated in Mr MacFadyen’'s lerter of the 21¥ November
regarding Mr Boyd are uncomoborated and not the view of the Social Services
managen:ent, it is worth noting that Mrs Gordon and Ms Goodwin had no concerns about
the child’s health, development-and care. o o

Nevertheless I would want to make clear that these observations are not of the detailed
nature, current and historical, that 2 Court may require in reaching a long-term decision
about Residence for 3 child
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To conclude, I am upholding the elements of the complaint in respect of Mr MacFadyen,
and would unreservedly apologise to Mr Boyd for his action in the writing of the letter and
© its content.

You have the right to appeal my findings and should you not agree with them, please write
io the Director of Social Work, Ms Harriet Dempster at address below within 28 days of the
receipt of this letter. If Ms Dempster or 1 do not hear from you within this time scale, I will
assume that you have accepted the cutcome of your complaint.

7Tt ~Yourssiseerely— — - . __

S Sardra Campbell
Head of Cperations (Children)
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